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Bringing Reality to the Baroness Corston 
Recommendations for Black, Asian & Minority 

   Ethnic Women in the Criminal Justice System

OUR
VISION

Our vision remains to work collaboratively and 
constructively through a partnership approach to 

help make neighbourhoods a safer place for the 
community. We work towards combating crime, 

reducing the risks of re-offending, reducing the 
fear of crime and supporting alternative choices 
for individuals who may be at risk of committing 

crime.

OUR
MISSION

Our mission is to support the resettlement and
 integration of offenders back into the community,

 therebyimproving their life chances and future 
prospects.





This welcome Report highlights the need for 
concerted and focussed action to create the part-
nerships that are crucial if often shattered lives 
are to be put back together and the justice system 
deliver its mission of community protection and 
individual rehabilitation.

We are, as a society, still a long way from 
fulfilling the promise of the Corston Report. My 
life as a community activist, my professional 
experience as a lawyer, and my time as Prisons 
Minister has taught me that the best 
results are achieved when 
statutory and voluntary services 
work together. PLIAS is an 
excellent example of this. Brent 
and Harrow have benefited 
hugely from the service that they 
have provided.

The interventions that this project 
has supported over the years, 
impacting on the lives of some of the 
most vulnerable in our society, have been 
truly transformative. This report highlights and 
evaluates aspects of a model of service provision 
that seeks to address the deep-rooted disadvan-
tage that gender and race disparities impose on 
all too many of our fellow citizens.

The Prime Minister in commissioning the Race 
Disparity Audit, and David Lammy in his excellent 
work, have demonstrated in an incontrovertible 
manner what we have long known to be true. 
The criminal justice system fails the black 
community and society as a whole when it 
perpetuates the continuing institutional bias of a 
system in which to be an ethnic minority woman 
is to suffer a double dose of discrimination. We 
may debate the reasons for it, but the fact of the 
matter is that we lock up far too many women 
needlessly and ethnic minorities are treated 
disproportionately harshly by the system. The 
consequences of this are not limited to the 
individuals themselves - whole families, 
particularly children, are affected. This makes all 
the more urgent the need for support systems in 

the community that promote 

rehabilitation and reintegration into those same 
communities. I wish to pay personal tribute to 
those whose giving of time and money makes the 
work of PLIAS possible and to those who support 
Mentoring and Employment opportunities for its 
service users. We owe you all a huge debt of 
gratitude. Our response to the Phoenix Report is 
an opportunity to demonstrate that these efforts 
have not been in vain. Lessons need to be learnt 

and the practical recommendations need 
to be implemented.

I know that this is not without 
resource implications. I also learnt 
however, as a Chief Secretary to 
the Treasury, that it is sometimes 
necessary to invest to save. I 

suggest that where the statutory 
and voluntary services can pool 

resources, these savings are real and 
quantifiable. What is not so easily 

measurable, however, is the sense of social 
solidarity and the sum of human happiness that is 
engendered by safe and respectful communities 
where all are equally valued. Reading this Report 
gives us some real life and real time insights into 
what this can mean in practice. I suggest there-
fore that the best possible response on the part of 
all partners to its recommendations is summed up 
in the Zulu phrase I learnt when Janet and I Ieft 
our home and so many of our friends in Brent to 
work in South Africa .”Vukuzenzele “ which in 
translation means in an expression of all the 
urgency that is appropriate to this time and 
subject “Just get on and do it yourselves” 
working wherever possible together as equal 
partners and delivering equally to all.

FOREWORD

The Right Honourable The Lord Boateng PC DL
The House of Lords,

Westminster,
London.

April 2018.



The pace of change has been slow after ten years of 
the Baroness Corston report on the treatment of 
women affected by the criminal justice system:  
Many women continue to face an uphill struggle 
after serving their custodial sentence and leaving 
the prison establishment, sometimes in a worse 
state than when they arrived. The current prison 
crisis has proven beyond doubt that the system 
doesn’t work for women.
  
While the Corston Report had a big impact on the 
debate on women in the criminal justice system, 
very little has been achieved in policy and practice 
when it comes to Black, Asian and Minority Ethnic 
(BAME) women.   The 43 recommendations in the 
report provided a roadmap to support change, 
however no coherent strategy has been developed 
to address the neglected and vulnerable needs of 
BAME women. These women often face disadvan-
tage by racial discrimination and other factors such 
as stigma, cultural differences and isolation.  What 
we have seen in the past 10 years is that despite 
more research and reviews highlighting the same 
issues and problems, there have been no tangible 
positive outcomes for BAME women in the criminal 
justice system. 

There continue to be large gaps in service provision 
for BAME offenders, including: access to appropriate 
accommodation; access to mental health treatment 
services; welfare debt advice; employment support; 
mentoring; and counselling. Successive govern-
ments repeat the mantra of wanting to see evidence 
for what works before change can happen, while 
ignoring that evidence when it is presented.  
The David Lammy Review, published in September 
2017, has highlighted the disproportionate 

representation of BAME groups in the Criminal 
Justice System. However, it didn’t specifically 
tackle issues related to BAME female imprisonment, 
nor how these should be dealt with in the communi-
ty by voluntary organisations and did not provide 
innovative analysis on this matter. 

We need a new model in which every woman who 
comes in contact with the criminal justice system 
has the right support. Furthermore, we need the 
opportunity to tackle the root causes that brought 
these women into the system in order to divert 
them, wherever possible, from the ‘vicious circle’ of 
reoffending. Having a key worker, particularly for 
BAME women, to help them access support with 
their mental health; recovery from trauma; address-
ing domestic abuse and any problems with debt and 
unemployment; housing and parenting support; is 
vital to supporting their rehabilitation. Access to 
organisations such as PLIAS and to a range of 
specialist agencies is essential for supporting 
women from the BAME community. 

The voluntary sector has a key role to play in 
tackling the root causes of offending behaviour and 
reducing the transmission of offending across 
generations; acting as an intervention for mothers, 
carers and their children.

Throughout this report, we will show how the 
work of the Phoenix Project can support BAME 
Women in the Criminal Justice System with 
various vulnerabilities as outlined in the Baroness 
Corston and other recent reports on women in the 
Criminal Justice System.

Executive Summary

This report highlights the tangible outcomes and 
achievements made by PLIAS in supporting BAME 
women in the criminal justice system.  The report 
identifies the specialist interventions that can make a 
difference for BAME women and emphasises the 
need for commissioners and trust funders to recog-
nise the enormous contribution small voluntary and 
community organisations make in supporting a 
reduction in re-offending and reducing costs in public 
funding. The project supported 91 women over a 
three-year period that progressed into employment, 
training or volunteering, thus contributing to the 
reduction in re-offending and huge savings to the 
public purse.

A Time for Renewed 
Commitment and Real Action



BACKGROUND

This report details
 the work completed 

with 
women on the 
Phoenix Project 

over the year from 
2014 to 2017.

Funding was received from 
The Pilgrim Trust to support 

and assist BAME female 
ex-offenders with mental 

health issues to overcome 
barriers to education, training 

and employment. By 
supporting them with relevant 

information, advice and 
guidance and access to 

specialist services, the women 
have been empowered to 

create the next steps to 
rebuild their lives and break 

the cycle of offending.  
The Phoenix Project was born 

out of Baroness Corston’s 
review of vulnerable women 

in the criminal justice system.  
The review, published in 2007, 

outlined the need for a 
radically different approach 

when working with women. 
This approach needs to be 

holistic and woman-centred, 
focusing on the distinct needs 

of women in the system.

We recognised during the early stage of the Phoenix 
Project that it could not function effectively without the 
recognition of the importance of partnership working 
and adapting services and interventions to include 
culturally competent content, particularly for women 
who faced discrimination and harassment.  We 
supported a number of women whose lives were 
damaged by their experience of the criminal justice 
system and only wanted to be supported by women 
from their own cultural backgrounds.  A number of 
these women had carried these damaging experiences 
with them for many years, as they found it difficult to 
engage with organisations that did not understand or 
relate to their experience of discrimination or racism.   
Some of these women have children who were 
affected by their mother’s experience.  The effect on 
some of these children has caused problems for both 
parents and children at school, with some children 
having to carry many labels at a young age, creating a 
breakdown in family relationships within the home.
 
It is important to recognise that female caseworkers 
were crucial in linking women to local mainstream 
services.  This was supported with workshops, 
designed for women participants, and the recognition 
that the family unit is an integral part when engaging 
with BAME women.  The Phoenix Project worked to 
provide a holistic service that was sensitive to the 
uniquely emotional and practical needs of BAME 
women and their families, responding to their specific 
needs through culturally supported activities.  Provid-
ing culturally sensitive services was to support culture 
around empowerment, and for women to make choices 
and take responsibility in helping to remove the stigma 
they have experienced when engaging with other 
services. 

The lessons learned from the Phoenix Project have 
highlighted the longstanding issues for BAME women in 
the Criminal Justice System, which have festered for 
years and caused women great pain in moving 
forward to support themselves and their families.  
These issues continue to affect their children and the 
wider family network, pushing them further down the 
spiral of their children being taken into care, mental 
health issues, crime, school exclusion, unemployment 
and living on poor housing estates etc.  We have seen 
an array of different publications highlighting the same 
problems, this is now the time for real change.

2014
2017<



WHO
WE
ARELike most charities and community 

organisations, PLIAS was set up to fill 
an enormous gap in Brent and Harrow 
and across West London. We support 
ex-offenders, vulnerable individuals 
and their families who often fall 
through the cracks of many statutory 
organisations due to the complex 
nature of their circumstances.

Established in 2005, PLIAS 
Resettlement (Prisoner Liaison 
Information and Advisory Service) 
works with offenders and ex-offenders 
to support their reintegration and 
rehabilitation back into the 
community. Many of PLIAS’ service 
users have diagnosed mental health 
problems and require support with 
drug and alcohol issues. Whilst 
specialising in 
education, training and employment, 
the service offers holistic support to its 
users in order to improve their lives. 
The service offers Information, Advice 
and Guidance (IAG), and supports its 

users to access mental health 
services, drug and alcohol services, 
GPs, housing and welfare benefits and 
other support services. 

The organisation is committed to a 
service user centred practice and the 
principle of individual empowerment 
which is demonstrated through its 
service user forum and one to one 
mentoring services. Many of the staff 
and mentors at the organisation have 
had personal experience of the 
Criminal Justice System, leading to a 
grass roots approach that is based on 
empathy and first-hand experience of 
some of the difficulties experienced by 
service users. 

The ultimate aim of the organisation is 
to give everyone who comes through 
our doors a fair chance to actively 
participate in community life in order 
to forge a safer, fairer and more 
inclusive society. This is important for 
BAME women in the Criminal Justice 

System who often don’t have a voice, 
to help shape services that can 
support their rehabilitation and 
journey back into the community.

Day to day management strategy is 
the responsibility of our Joint 
Directors, with our Board of Trustees 
providing strategic direction and 
support. Our overall aim is to reduce 
the risks associated with re-offending 
outlined in the National Offender 
Management pathways: 
Accommodation; Skills and 
employment; Children and families; 
Finance, benefit and debt; Attitudes, 
thinking & behaviour; Drugs & alcohol; 
and Health.



To reduce the risks of 
re-offending

To support ex-offender 
community

 reintegration/
rehabilitation/resettlement

To support ex-offenders 
suffering 

labour market exclusion

To provide education/training for 
unemployed ex-prisoners

To develop/support alternatives 
to crime/offending for youths 

identified as 'at risk'

The diversity within the 
PLIAS’ team is one of the 

values that have benefitted our 
organisation and the Directors 

and Board of Trustees have 
always prioritised the 

recruitment of BAME staff. 
This is to reflect the 

demographic characteristics 
of our local community and 
our clients that correspond 

with national 
statistics, where BAME 

individuals are 
disproportionally represented 

in the Criminal Justice 
System. Ministry of Justice 

(MoJ, 2016).

PLIAS services have 5 strategic objectives:

THE 
TEAM



Methodology
In writing this report we have drawn upon 
the outcomes of the Phoenix Project by 
analysing related case notes and case 
reviews. Also, during the three years that 
we have run the Project, PLIAS has 
attended several events and projects, and 
each of them has contributed to our findings. 
Amongst others: Women Offender Task 
Force Group, London Women’s Shared 
Evidence Project, Women in the Justice 
System, House of Lords Meeting – The 
scandal of Mothers, Prison and 
Rehabilitation.
As already mentioned, we have drawn upon 
the Corston Report 2007 but also Counted 
Out: Black Asian and minority ethnic 
women in the criminal justice system 
published by Prison Reform Trust in August 
2017 and Double Disadvantage published by 
Agenda and Women in Prison in April 2017, 
both excellent analysis of the experiences 
and lives of BAME women in the criminal 
justice system.

Prison Reform Trust and Agenda highlighted the 
overrepresentation of BAME female prisoners in UK 

prisons. 18% of female prisoners are BAME - compared to 
14% of the general population – and Black or Black British 

women make up 8.9% of female prisoners whilst only 3.3% 
of the general population. Research conducted from the 

Ministry of Justice (MoJ) itself shows that black women 
are 25% more likely than white women to be sentenced to 

custody at Crown Court.

However, as the data is not disaggregated by both gender 
and ethnicity it is difficult to gain a clear picture of BAME 
women involvement in the criminal justice system. This 

limitation in the data does not allow differentiating 
between their experience and that of white women. 

Additionally, in the reports it is explained how the police 
and the different prison services use inconsistent ethnic 

categories, making it very difficult to analyse and 
compare data. Lastly, women’s ethnicity is unrecorded 

for 22% of first time entrants to the criminal justice 
system, and this data gathering must improve if policy 

makers want to take action to improve the lives of BAME 
women in this sector. “Measures to tackle inequalities can 

only be evidenced if sufficient data is collected and 
monitored” (Prison Reform Trust, 2017).

Lack of Data around BAME women in
the Criminal Justice System

The Phoenix Project, and the specialised support that it 
offered, was particularly needed in the Borough of Brent 
and Harrow and it would be useful to replicate the same 
kind of intervention in other areas with a similar 
demographic. The Brent Diversity Profile (2014) shows the 
borough was the first local authority in the UK to have a 
majority Black, Asian and Minority Ethnic (BAME) 
population. In the 2011 Census, 63.7% of the population were 
BAME. By contrast, 14% of people in England and Wales and 
40% of people in London were BAME at this time.  The 
largest ethnic groups in Brent were Asian: Indian or British 
Indian people (18.6% of Brent’s population compared to 8.8% 
of the Outer London population). Also, Brent had a higher 
proportion of the following ethnic groups than London and 
nationally: Black African people (7.8%), Black Caribbean 
people (7.6%), White Irish people (4%), Arab people (3.7%), 
White Polish people (2.9%) and White: Other Eastern 
European people (2.1%).   

Even Harrow’s population is one of the most diverse 
nationally. In the 2011 census, 31.9% of residents stated that 
they were White-British, with 69.1% of residents coming 
from minority ethnic groups. Also, 26.4% of Harrow 's 
residents are of Indian origin, the largest minority ethnic 
group.
Due to their demographic, Brent and Harrow need charities 
or singular projects tailored for the BAME community. 
PLIAS’ service users reflect the Brent demographic and so 
do the clients who have engaged on the Phoenix Project, 
where 82% came from BAME backgrounds. 

Brent and Harrow Demographic 

82%



The Phoenix project aimed to deliver a bespoke programme of personal development, 
employability, vocational and soft skills training.  This included:

• Comprehensive diagnostic needs and skills assessments, including literacy, 
              numeracy and IT skills;
• A personalised action plan with monthly 1:1 reviews;
• Solutions to employment barriers;
• Welfare support to enhance economic wellbeing, including benefits support,          
               budgeting, money management and debt support;
• Information, advice and guidance, including disclosure of criminal convictions;
• Employability training, including CV writing, applications and interview    
              practice;
• Employment profiling and job search/brokerage;
• Signposting to local support organisations to provide specialist assistance   
              regarding housing issues, domestic violence, substance abuse and counselling 
              services;
• A comprehensive series of workshops, which worked on group skills around 
              goal setting, self-esteem, interviewing skills and education, employment and          
              training 
              information; 
• Developing links with the community, including Churches, Mosques, childcare 
              centres and local and national voluntary agencies.

The project worked with women in the London boroughs of Brent and Harrow.  To be a 
part of the project, service users had to meet one or more of the following criteria:

• Have previous convictions;
• Be medically diagnosed or self-diagnosed as having mental health difficulties    
              and/or substance misuse;

• Come from Black, Asian or from any minority ethnic backgrounds. 

Project Aims and Target Beneficiaries



Female caseworkers were used 
throughout the three years of the 
project.  In order to build a strong 
working relationship with the women, 
a woman-centred approach was used, 
encouraging trust and safe disclosure.  
This was particularly important for 
women who had had negative 
experiences of a gender sensitive 
nature, such as domestic, sexual and 
childhood abuse, or family challenges, 
such as children in care or abortion.

The work also enabled caseworkers to 
refine their skillset by specialising in 
working with women, who have 
different support needs to men.
“I have been a part of some of the 
amazing workshops (interview skills, 
public speaking and so on) that PLIAS 
has run and I always learned some-
thing valuable and where I have 
weaknesses, they provided positive 
constructive criticism, which I have 
taken on board and appreciated 
immensely. I have witnessed the effort 
and contribution that the voluntary 
sector organisations add. They have 
opened my eyes to the difficulties in 
securing funding to support vulnerable 
people in need. It has given a greater 
sense of appreciation for voluntary 
sector organisations than I had before 
as I now realise they are working 
exceptionally hard in providing much 
needed care/services to the hardest to 
reach individuals. Their unrelenting 
willingness to always be there and 
work creatively to provide these key 
services is what gives people hope to 
know that there are organisations that 
care in order to improve their lives for 
the better. The absence of PLIAS 
Resettlement would be a major 
disservice to the local community and I 
commend them for their hard work 
and allowing me to be a part of it all. It 
has been incredible!” - Cameron Qali – 
PLIAS Mentor, 2016.

The Project supported the transforma-
tion of individual lives in order for them 
to have better future prospects and 
become a productive member of 
society. Exercising equality and diversi-
ty to all service users on the project 
ensured that women had access to a 
fair treatment system. The Project 
valued differences and addressed 
everyone according to their individual 
needs and situations, which produced 
great outcomes.

Female Caseworkers 

We introduced an innovative 
model of self-care which 

incorporates health and social care 
delivery at a primary level.  The 
aim was to promote self-care to 

women who have had one or 
more long-term condition.  As an 

organisation we stand on our 
values as we pride ourselves on 

prevention and interventional 
measures, which is why self-care 
is important to us.  Our role during 

the project contributed to 
supporting women by delivering 

care through education, 
information and health promotion.  
These enabled the women to gain 

confidence by giving them the 
skills and knowledge, but also gave 

them a new lease of life and 
reduced inactivity by increasing 

social engagement and 
communicative channels. This 

enabled the women to feel 
empowered, dignified and valued 
because they were at the core of 

the care they receive, thus 
improving their morale.  

A number of the women we came 
across suffered from long-term 

physical and mental health 
problems and being socially 

excluded.  We worked 
tremendously hard with these 

women and this project has helped 
to enhance our mentoring 

programme, which involved 
responsibilities, such as 

encouraging autonomy, self-reli-
ance and accountability.

We put self-care as a priority as 
we recognised this as a basic 
foundation to reaching long term 
gaols and making positive 
changes.  As a result, the women 
of the project have seen a 
dramatic change in their lives as, 
with support, they have enhanced 
their confidence and self-esteem to 
enable them to advocate for their 
own physical and mental health 
needs.  Many have then attained 
employment and/or educa-
tion/training skills following our 
initial focus of meeting their 
immediate self-care needs.  Our 
mentors then continued to guide 
them through tasks as booking 
appointments, arranging culturally 
specific counselling, support with 
interviews with GPs, attending 
court hearings, form filling, 
welfare benefit advice, liaising 
with probation and jobcentre plus 
officers and so forth, while slowly 
returning control to the once 
vulnerable and deprived 
individual.

Although we act as a support 
mechanism, the responsibility 
ultimately lies with the women. 
Thus, through a gradual process of 
empowerment and partnership 
working, we have been able to 
encourage independence and 
self-reliance in these women.  Our 
success has been evidenced by 
women on the project reaching 
their goals and leaving us with 
invaluable feedback.

Self-Care



LiNKS is our mentoring programme 
funded by the Esmée Fairbairn 
Foundation.  The programme provides 
support to ex-offenders and vulnerable 
individuals to achieve goals they may 
otherwise never reach in their present 
situation.

It has been possible to provide 
mentoring support to (BAME) women 
on the Phoenix Programme having 
received funding from the Esmée 
Fairbairn Foundation to cover 3 years 
of work. The mentoring programme 
will continue offering its services until 
mid-2018, when the funding comes to 
an end.  Mentors were recruited from 
a range of organisations including 
Voluntary, Community and Statutory 
organisations, Service Users, Colleges, 
and Universities and from the local 
community.
The PLIAS Mentoring Programme is 
underpinned by principles of 
desistance, rehabilitation and 
enhancement approaches identifying 

appropriate practical targets. 
Mentoring interventions can deliver 
many benefits and achieve statistically 
significant positive effects. Through the 
use of volunteer mentors, PLIAS is able 
to provide:
• A wide range of cost-effective    
              services, despite limited 
              resources;
• Intensive support, sustained    
              for longer periods of time to 
              women;
• Legitimacy derived from the 
              voluntary nature of mentoring 
              and its affinity with
              familial/friendship bonds to 
              support BAME women.

PLIAS’ Mentoring Programme 
provides effective 1:1 weekly 
interventions - lasting 1-2 hours and for 
up to 12 months - which are realistic 
and relevant to individual participant 
circumstances, development needs and 
aspirations. Mentees access a 
high-quality, bespoke package of 

personal development, employability, 
vocational and soft skills training. 
Mentoring relationships have been 
managed by the Mentoring 
Coordinator. Mentors undertook 
training and have received one-to-one 
supervision enabling them to discuss 
any concerns with the Mentoring 
Coordinator.  Similarly, they have 
communicated with caseworkers in 
order to ensure that all staff had an 
understanding of what the service 
users are working on; this has enabled 
staff to ensure that a holistic approach 
was used, and all the service users’ 
needs were met.

PLIAS Mentoring Approach – Rebuilding Lives 

ONE

PHOENIX
STAFF &
ONE ON

WORKING



Our dedicated volunteers are at the 
heart of PLIAS Resettlement’s work 
and have contributed enormously to 
providing one to one support, 
advocacy, and job searching and 
interview skills.

They have been vital in our mission 
to empower women through 
providing specialist support. In this 
they have helped us to develop our 
expertise to help deliver and provide 
much needed support to vulnerable 
BAME women and their families.

"If our hopes of building a better and 
safer world are to become more 
than wishful thinking, we will need 
the engagement of volunteers more 
than ever." Kofi Annan, Ghanaian 
diplomat and the seventh 

Secretary-General of the United 
Nations.

The project’s approach encouraged 
the participation of volunteers who 
often mentored and coached service 
users to help them achieve their 
goals.  This provided both emotional 
and practical support as women 
were able to share their challenges 
and hesitations, whilst then setting 
the goals and tasks that enabled 
them to overcome these challenges. 
 
Mentors and mentees met either at 
the PLIAS head office or offsite in a 
mutually-chosen, safe and public 
space.  This enabled the mentors and 
service users to create a relaxed yet 
supportive and beneficial 
relationship that was more informal 

than that of caseworker and service 
user, whilst still maintaining 
professional boundaries.  This 
proved to be useful as it encouraged 
the women to feel safe, to trust their 
mentors and the service as a whole, 
and therefore to disclose information 
about themselves that they might 
not have disclosed previously. 

Volunteers and mentors were also 
invited to deliver and attend 
workshops and to participate to 
PLIAS Christmas Parties, encourag-
ing them to feel part of the Phoenix 
team. This allowed mentors and 
mentees to connect on a more social 
level and also developed mentors’ 
skills and experience of working 
with individuals with complex 
needs.  

Volunteer Mentors

MENTORSHIP



All service users are assessed by the Mentoring Coordinator and receive Information, Advice and Guidance. 
PLIAS has delivered on average 80 hours of mentoring sessions every month and each mentor meets with the 
mentee with regularity and constancy. Meeting with the mentor not only helps the mentees to overcome 
practical barriers and to work on their needs, but it also often represents one of the few stable things in their 
lives. Meeting regularly with someone outside their circles shows mentees how to be more reliable and 
improves their self-growth. More generally, the outcomes we monitored and observed amongst service users 
included: 
• Successful engagement in employment, education and training 
• Improved relationships and communication skills
• Improved self-confidence and self-esteem
• Reduced re-offending
• Improved quality of life
• Increased finance
• Increased co-ordination of care
• Increased health & well-being & links to GP
• Utilisation of different services
• Increased take up of benefits
• Increased contact with families
• Increased contact with agencies
• Reduced health inequalities
• Social and cultural enrichment
              Enhanced IT skills
• Improved English language
• CSCS card obtained
• IDs gained or renewed
• Completion of benefits application
• Better understanding of how to disclose convictions and creation of disclosure letters
• Creation of CVs
• Improved confidence in facing job interviews
• Improved social skills

The Benefits of Mentoring 



These outcomes were achieved 
thanks to the creation of Action 

Plans with SMART goals early on 
in the mentoring relationship that 

allows mentors and mentees to 
track their progress, while 

working through short-term and 
long-term goals.

  
Mentoring promotes 

behavioural/attitudinal change; 
pro-social relationships within an 

informal context; community 
reintegration opportunities; 

supports offenders; prevents 
recidivism; and reduces crime. 

Mentoring reduces mentee 
loneliness, isolation, depression, 

negative stereotyping and 
discrimination. It improves trust, 
communication, friendships, life 

skills, social networks, 
confidence, enjoyment, self-es-
teem, physical/mental health, 

wellbeing, motivation, access to 
opportunities/employability, 

contact with the outside world, 
community integration, social 

cohesion and the ability to 
support others. Mentors are seen 

as positive role models. Any 
concerns/problems are identified 

and resolved at an early stage, 
increasing programme retention, 
sustainability and success rates.

We encourage beneficiaries to 
articulate how their feelings and 

behaviour e.g. towards their 
families have improved since 
developing new parenting or 

relationship skills. We discuss 
their further aspirations with 

regards to family life, future 
employment and re-integration 
into the community on release 

and demonstrate how these can 
be achieved through enrolling on 

further provision. 

We highlight our structured and 
continuous assistance and the 
continuity of support they will 

receive.
As part of the route towards 

employment, in every mentoring 
relationship mentees have been 

supported in finding training 
opportunities or focusing on 

volunteering roles, especially if 
living with mental illness.  Being 

involved in volunteering 
activities has a positive effect on 

people living with mental ill 
health as it improves morale and 
slows the increase of depression 

levels.
 

In February 2017, LiNKS 
Mentoring Programme was 

accredited with the Approved 
Provider Standard by the National 

Council for Voluntary Organisa-
tions (NCVO). 

The (NCVO) Mentoring and 
Befriending’s Approved Provider 

Standard (APS) is the national 
quality standard developed 

specifically for mentoring and 
befriending services and it 
supports safe and effective 
practice in mentoring and 

befriending. PLIAS has been 
rewarded for its multi-agency 

approach, clear literature on how 
to access the service and good 
practice around the evaluation 

and monitoring process. 
The diversity of our team is one 

of the values that have been 
highlighted by NCVO and it is also 

well represented amongst our 
volunteer mentors: out of the 27 
volunteers who attended one of 

our training events, 18 come from 
BAME backgrounds. Again, this is 

to reflect the demographic 
characteristics of our clients.

MENTORS
BEING
TRAINED



The Phoenix project aimed to deliver a bespoke programme of personal development, 
employability, vocational and soft skills training.  This included:

• Comprehensive diagnostic needs and skills assessments, including literacy, 
              numeracy and IT skills;
• A personalised action plan with monthly 1:1 reviews;
• Solutions to employment barriers;
• Welfare support to enhance economic wellbeing, including benefits support,          
               budgeting, money management and debt support;
• Information, advice and guidance, including disclosure of criminal convictions;
• Employability training, including CV writing, applications and interview    
              practice;
• Employment profiling and job search/brokerage;
• Signposting to local support organisations to provide specialist assistance   
              regarding housing issues, domestic violence, substance abuse and counselling 
              services;
• A comprehensive series of workshops, which worked on group skills around 
              goal setting, self-esteem, interviewing skills and education, employment and          
              training 
              information; 
• Developing links with the community, including Churches, Mosques, childcare 
              centres and local and national voluntary agencies.

The project worked with women in the London boroughs of Brent and Harrow.  To be a 
part of the project, service users had to meet one or more of the following criteria:

• Have previous convictions;
• Be medically diagnosed or self-diagnosed as having mental health difficulties    
              and/or substance misuse;

• Come from Black, Asian or from any minority ethnic backgrounds. 

The service is grounded in the 
principles of respect, autonomy and 
empowerment.  This means volun-
tary attendance is a necessary 
requirement, giving service users 
decision-making power regarding 
their circumstances.
  
As a result, engaged service users 
have been committed to the 
sessions, proactive regarding their 
job and course searches and 
respectful to staff and volunteers.  
This approach emphasises the 
importance of choice.  Throughout 
their lives, many service users have 
felt they have had no control of their 
lives, particularly women who have 
experienced childhood abuse, 
domestic violence, and coercion or 
have experienced addiction or lack 
of finances. Voluntary attendance at 
the service offers women choice 
and invites them to reclaim control 
of their lives.  Caseworkers 
emphasised to the women that each 
task and activity they undertook 
would support her in moving 
forwards and highlighted her choice 
undertaking these activities.  In this 
way, clients were empowered to 
make their own decisions and took 
ownership of improving their lives.  

Voluntary attendance

Whilst the Phoenix Project’s primary focus was to support women out of 
the reoffending cycle by supporting them into education, training and 
employment, it was recognised that women experienced a range of issues 
that impacted on this primary outcome.  These issues included:
• Mental and emotional health
• Challenges around families, domestic abuse and children within
              the care system
• Low confidence, self-esteem and self-doubt
• Lack of education, qualifications, lack of relevant work-related 
               skills or work experience
• English as a second language
• Debt and poor financial management
• Threat of homelessness
• Substance misuse
• Lack of knowledge of how to disclose convictions

Emotional and physical barriers were seen to intertwine, reinforcing each 
other.  For example, threat of homelessness or debt could lead to low 
mental health and low confidence, which could lead to substance misuse 
and an increase in the likelihood of reoffending, which has a rebound effect 
on mental health.

For this reason, it was necessary to enable women to access specialist 
support to tackle these issues.  Multi-Agency working therefore became an 
essential part of the project. Our aim was to ensure that all key partners 
and caseworkers were updated on the work being undertaken with the 
service user and any changes that had occurred. 

Whilst service users experienced compounding issues and complex needs, 
including mental health, substance misuse, domestic violence and housing, 
referrals were often made from these partnership organisations to the 
Phoenix Project.  Service users were therefore already being supported in 
these critical areas and were referred to the Project in order to support 
them in their next stages of recovery.  For this reason, there are few 
referrals to specialist services for substance misuse and domestic abuse.  
There were more mental health referrals because for many clients the 
Project was the first organisation with which they had engaged; at the 
assessment or shortly afterwards, it was identified that additional help was 
needed and service users were given access to mental health support.  
Employability referrals included agencies, organisations offering interview 
clothing and courses on CV writing and job searching.

Holistic Approach and Multi-Agency Working



PLIAS Resettlement 
Engagement Forum (PREF) 
was established in March 
2010. The objectives of the 
forum are: to give service 
users a voice, enabling them 
to contribute to the 
development of our 
services; and to provide 
information on how local 
service provision can meet 
their individual needs. The 
forum provides an access 
route for service users to 
have their say to help 
influence service delivery, 
but also as a platform for 
them to hear about the 
different policy changes that 
can affect their lives. The 
women on the Phoenix 
Project have contributed 
enormously to its 
development and a number 
of the workshops came 
about as a result of their 
suggestion.
(PREF) is service-user led, 
and its membership is open 
to anyone interested in 
contributing positively to 

making a difference, by 
sharing their experiences 
and ideas about breaking the 
cycle of re-offending. The 
overarching aim of the 
Forum is to improve the 
quality of life for people 
involved in the criminal 
justice and health services, 
particularly mental health.
The involvement of BAME 
service users is central to 
many of the changes now 
taking place within the 
criminal justice system and 
health services. We are 
keen to ensure that the 
needs of BAME service 
users are involved in the 
decisions that affect their 
lives.  There is a commit-
ment across PLIAS 
Resettlement that Service 
Users Involvement is an 
integral part of our work; 
however, we also recognise 
that effective User 
Involvement is a long term 
process, requiring 
substantial time and 
resources.  

PLIAS RESETTLEMENT
ENGAGEMENT FORUM

MEMBERS
PLIAS Resettlement Engagement Forum (PREF) - 
“Use Your Voice, PREF Gives You That Choice”



Between 2014 and 2017, the project organised and delivered 23 workshops solely 
for female service users.  These workshops included a wide range of topics with 
the aim to support the women holistically, with a combination of personal 
development sessions and group coaching, information, advice and guidance, 
health and wellbeing both physically and mentally, as well as training.  These 
sessions were delivered either in-house or by external organisations.  Key topics 
included:

• Employability skills – interview skills, volunteering opportunities,          
              education and training centres, disclosure advice, self-employment.
• Information advice and guidance – budgeting and managing finances, 
              welfare benefits.
• Training classes – IT training, dressmaking, public speaking.
• Personal development – Goal setting, improving relationships, team 
              building, exploring limiting beliefs, time management, new perspectives.
• Health and wellbeing – Stress management, self-care, exercise and 
              healthy living.

WORKSHOPS

Women learning the craft of 
sewing at the Dressmaking 

Workshop



Women 
doing 
exercise at 
the 
wellbeing 
workshop
with 
London 
Youth 
Rowing 
and 
Brent Mind 

Looking
at

personal
finances

at the
budgeting
workshop

Working hard at the public speaking workshop



It was recognised that women are 
rarely, if ever, completely isolated, 
independent from a family unit.  For 
those women without children or a 
partner it was found they experi-
enced challenges around not having 
a family or being a part of a family 
unit.  This was the case for single 
women, for women whose children 
had been adopted at birth and for 
women who had been unable to have 
children.

With this in mind, the project 
adopted a family approach also 
supporting the children and partners 
of women who also required support.  
This was most relevant in cases 
where children required access to 
additional resources, such as mental 
health support or access to educa-
tion.  In these cases, family members 
were invited to attend an appoint-
ment either with their mother or on 
their own, enabling them to have a 
safe, independent space in which to 
discuss their situation.  

The data around Black African and 
Black Caribbean families in the UK 
highlights the reason for such an 
approach: more than half of these 
families are headed by a lone parent - 
compared with less than a quarter of 
white families. Hence, the effects of a 
custodial sentence are particularly 
critical for black mothers, who have 
a high chance of leaving their 
children in the community without 
parental guidance. According to 
Agenda, only 9% of children whose 
mothers received a custodial 
sentence are cared for by their 
fathers and only 5% stay in their own 
family home.

Therefore, as women’s caring 
responsibilities are not usually taken 
into account with sentencing 
decisions, and not many 
opportunities are given to women in 
prison to maintain relationships with 
their families, it is paramount that 
this type of support is provided after 
release. 

The pivotal role families play in the 
resettlement process has also been 
recognised by the Farmer Review, 
commissioned by the Minister of 
Justice. Its overall conclusion is that 
“an offender’s family is the most 
effective resettlement agency” and it 
suggests various ways that this 
could be implemented in the Criminal 
Justice System. For instance, prison 
officers and governors could gain a 
better insight into how to support 
families and offenders through the 
work and expertise of local 
voluntary organisations.

Family Approach

Our casework comprised a programme of 
personalised holistic support to enable women 
to recover from their trauma and gain the life 

skills needed for rebuilding their lives following 
a custodial sentence. Feedback has been 

positive on the range of services provided.  
Women felt confident accessing these services 

and the accompanying mentoring support.

                      Ruth is an amazing caseworker, 
you feel the warmth and genuine love. She 

always goes the extra mile and you feel confi-
dent you are going to get the results you’re 

looking for.”

“[the caseworker] is very friendly, helpful and 
co-operative…she fully supported me to 

complete tasks…she understood and respected 
my feelings very well.”

“She gave me a chance to speak and also 
listened to me carefully…she gave me valuable 

support to fulfil my requirements”.

Case Studies and Service Users’ Feedback

Women having their say……..



Nobody can tell you about the 
positive effects our services have on 

their lives better than our service 
users, and so we present you with 

four women’s stories.

Client G is a 45 year old woman of 
British-Pakistani background.  16 
years ago she was convicted of 

drug trafficking and sentenced to 8 
years in custody.  Whilst in prison, 

Client G worked with disabled 
children.  Since her release, Client G 

worked briefly and sporadically 
with a cleaning agency but 

remained mostly unemployed due to 
a health condition; instead, she 

volunteered for various years with 
a local charity as a befriender and 

Feed the Needy.
  

In 2016, Client G began working with 
PLIAS and after years of unemploy-

ment and ill health, was finally 
ready to return to work.  With 

personal experience of ill health, 
domestic abuse, being involved in 

the criminal justice system, being a 
young mother and having a disabili-
ty, combined with her volunteering 

experience, Client G felt that she 

would be perfectly suited to 
supporting the more vulnerable 

members of society and chose to 
pursue a new career in the health 

and social care industry.  However, 
with a criminal conviction and with 

partial deafness, Client G felt she 
was at a high risk of discrimination 
and had experienced challenges at 

interviews in the past when 
potential employers expressed their 

appreciation of her but could not 
hire her due to her conviction.  

Client G therefore felt her situation 
was almost hopeless but was 

encouraged to continue attending 
appointments at PLIAS.

Client G and her caseworker began 
by updating her CV, discussing the 
impact of her conviction, her mind 

set and the importance of being 
proactive.  Client G consistently 

expressed her need to ‘get a foot in 
the door’, explaining that once she 

was offered an interview, she could 
then show a potential employer that 

she was an asset to the organisa-
tion.  She was supported to apply 

for jobs, cold-contact organisations 
she wanted to work for and register 

with relevant agencies in her 
chosen field.  In order to increase 

her chances of gaining employment, 
Client G began volunteering with a 
local food bank on a weekly basis.  

She was soon invited to a phone 
interview with an agency but due 
to her hearing condition, she was 

invited to a main interview without 
having to go through the phone 

interview stage.  This was the ‘foot 
in the door’ Client G had wanted 

and was immediately recognised as 
an ideal candidate despite her 

conviction.  The agency worker put 
her forward for various interviews 

and she has now been accepted as a 
caregiver providing emotional 

support and practical assistance to 
the elderly.

  
Due to her limited work experience, 

Client G and her caseworker have 
been overcoming the challenges 

that come with finding references 
and pursuing referees.  They have 

also been obtaining the required 
information regarding benefits to 

ensure a smooth process when she 
begins working.

Case Studies

“I arrived at PLIAS Resettlement with 
low confidence and received the best 

support from the team. They facilitated 
a relaxing and open environment 

where trust and care is paramount. I 
have built incredible relationships with 

the staff and I’m grateful to have the 
opportunity to have been a client of the 

Phoenix Project. 
The Phoenix Project helped me 

cultivate existing skills and utilise 
them to further support my life. Staff 
showed me care and compassion so 

much so that it made me want to 
return to each and every session 

which ultimately benefited me as I 
learnt how to manage my finances, 

prepare for an interview, make a dress 
and improve my public speaking 

confidence. Moreover, I gained a sense 
of belonging and was made to feel a 

part of the project and was given the 
opportunity to share my ideas, feelings 

and experiences with my peers. 
The support given to me by PLIAS has 

been invaluable and most certainly 
advantageous. They helped me find my 

inner strength when at times I felt to 
give up on myself, unbeknown to 

them. They have equipped me with 
skills, knowledge and the confidence I 

required to carry through independent-
ly in my own life. I really believe this 
project has contributed to improving 
my outlook on life and has given me 
the foundations in which I needed to 
pursue my dreams and improve the 

quality of my life.”

Client’s experience



Client B is a 43-year-old woman of 
Irish descent.  Client B was 
convicted of child neglect, which 
occurred after Client B was in an 
abusive relationship with her 
children’s father and her mother 
was diagnosed with cancer.  Client 
B’s mental health deteriorated, and 
she began drinking.  Her five 
children were put into care and 
Client B was given a custodial 
sentence.
  
Client B was referred to PLIAS by 
the food bank, where she was 
being supported.  It was 
immediately recognised that she 
needed additional support for 
mental health, so she was also 
referred to a counselling service.  
Due to her circumstances, Client B 
was experiencing high anxiety and 
depression, yet as she was on Job 
Seeker’s Allowance, she was being 

made to find work.  She had been 
given a sick note by her doctor and 
encouraged to apply for 
Employment and Support 
Allowance.  Accompanied by her 
caseworker, Client B completed the 
application and attended the 
appointment.  Client B was also 
supported to find volunteer work as 
she believed that helping other 
people and being out of the house 
would be emotionally helpful for 
her and would improve her skillset 
- she began volunteering at the 
local food bank one day per week.  
Alongside this, Client B was 
supported as she sorted out the 
disrepair of her home and 
communicated with her children’s 
social worker, with whom she did 
not get on very well.

Since the start of their work, Client 
B has successfully moved to 

Employment and Support 
Allowance, giving her more time to 
deal with her mental health issues.  
She has also been offered a further 
4 months of counselling sessions, 
which she finds helpful for 
managing the emotions related to 
current problems and issues.  Client 
B is now volunteering 2-3 days a 
week and finds it incredibly 
beneficial to be part of a large 
project that supports other people 
in the local community.  She is also 
taking a course in cooking and food 
hygiene with an employability 
element to it, which she is enjoying 
and hopes this will be useful in the 
future when she is ready to return 
to work.

Client S is a 34-year-old woman of 
Black Caribbean origin.  Client S 
came to the service after being 
referred through MIND due to a 
diagnosis of paranoid schizophrenia. 
She has encountered multiple 
barriers both due to her mental 
illness and previous cannabis use.
Client S’s criminal conviction 
relating to possession of substances 
also presented as a barrier. Client S 
last worked in the 1990s before she 
became ill. This situation resulted in 
her 2 children being removed and 
placed in the custody of Client S’s 
mother. She continues to have a 
positive relationship with her 
children and mother, although lives 
separately. Though many years ago 
she had volunteered in a kitchen, 
Client S identified how she would 
need to develop her skills if she 
were to move forward. With this in 

mind, the Phoenix Project has 
supported her to access education 
and training.
Since December, Client S has been 
completing a course at a local 
organisation. This course is 3 days a 
week, where Client S is learning 
about café work and food 
preparation. As part of this course, 
Client S has a work placement at 
the college, where she works in the 
café and serves customers. This 
experience has supported Client S to 
learn new skills, build her 
confidence and meet new people. 
She is doing well, and regularly 
attends the course.



Client R moved to the UK four years 
ago from Eastern Europe, after 

living in Spain for a few years. Since 
arriving in the UK she has mainly 
worked as an Au Pair, being paid 
cash in hand. Client R now has a 

7-month year old mixed heritage son 
and they are currently living in a 
hostel and are experiencing some 

difficulties with the father of her son. 
Client R’s income is very low and 

despite being a European Union 
National she is not entitled to 

benefits in the UK until she pays in 
contributions. Her only option was 

to get a job to exercise her treaty 
rights to become eligible for some 

help from the government.

During her first meeting with her 
adviser, Client R shared details of 

her previous education, employment 
history and career goals. She was 
qualified as a medical nurse in her 

home country; she worked as a 
bartender and shop assistant in 

Spain and was looking for similar 
type of jobs in the UK. She wanted to 

find part time work in retail or call 

centre or administration work. 
When Client R first came to PLIAS, 
in her search for help with employ-
ment, she didn’t have a CV and was 

looking for entry level jobs in the UK. 
She was handing her CV in to shops 

and as this proved to be an ineffec-
tive way to find a job, so she started 

to lose her confidence. At PLIAS, 
Client R was matched with a 

mentor and they met once a week.
 

Client R and her mentor agreed on 
an Action Plan to support her with 

her job search, to apply for child 
benefits and to search for nursery 

places or a child-minder for her son. 
With practical and emotional 

support from her mentor, Client R 
was able to put together a CV; she 

also received help in developing her 
interview skills as she wasn’t 

familiar with the British job inter-
view style. After two months she 
was offered a job as a store assis-

tant with NEXT. Client R didn’t have 
references to supply to her new 

employer; we agreed to act as her 
referee because we knew how 

much this opportunity meant to her 
and her son. After providing her 

with a written reference she was 
offered a place on the induction 

training programme. Client R is now 
very happy in her job and she is 

getting assigned plenty of shifts as 
she is a very committed employee. 

Client R has made tremendous 
progress since starting with PLIAS 

and has adapted really well to a 
completely new way of life. She is a 

committed mother and is working 
very hard to provide for her child.

     
Client R has applied for Child Tax 

Credits with the help of her mentor, 
which she is now entitled to as a 

working single mother. Client R and 
her mentor have researched differ-

ent childcare options and they 
looked for a flexible child minder to 
take care of her son while she is at 

work. Also, the baby’s father is now 
more involved with the raising of 

his child. All in all, everything is 
looking bright for Client R and we 
will continue to support her with 

her future plans.



Client H is a 59-year-old woman of 
Caribbean background who began 
working with the Phoenix Project 
in June 2015.  She is on Jobseeker’s 
allowance and has been seeking 
work, volunteering with an 
organisation for 8 years as an 
administrator.  A naturally quiet 
individual, Client H was incredibly 
timid, shy and withdrawn, 
expressing her opinion hesitantly, 
only when asked directly, and 
showing visible signs of anxiety.  
She also struggled with 
punctuality, arriving late for 
appointments and often collecting 
her grandchildren up from school 
late, resulting in meetings with 
social services.

Client H was initially supported by 
a caseworker and together they 
edited her CV and explored her 
career options.  They searched for 
administration courses and applied 
for a level 2 course in IT and 
Administration.  To support her 
further, Client H was matched 
with a mentor who provided 
emotional support and 1:1 coaching 
for self-development.  Together, 

they explored Client H’s time 
management, personal boundaries 
and created an action plan to 
ensure all her coursework was 
completed on time.  They also 
discussed how to look after her 
personal space and the importance 
of clearing her house from 
unwanted items, as well as other 
personal issues.  Meetings were 
held at both PLIAS offices and in 
more relaxed settings, including 
coffee shops and on one occasion, 
they went to dinner, demonstrat-
ing the strong relationship formed 
between the Client H and her 
mentor.  Client H also attended the 
Phoenix workshops, learning 
crucial life skills such as goal 
setting, budgeting, building 
relationships and health and 
wellbeing, as well as employment 
related skills, including interview 
skills, and learning for life with a 
dressmaking workshop. 

Client H has engaged beautifully 
with the Phoenix project. She has 
formed a strong relationship with 
her mentor and caseworker and 
has consistently attended the 

workshops.  Having successfully 
passed her IT and Administration 
course, she is now looking for full 
time employment.  Her time-
keeping has improved greatly, and 
she has learned how to establish 
stronger boundaries with family, 
saying no to requests that she 
recognises cannot be fulfilled.  Her 
confidence has grown, and she 
now speaks eagerly and openly 
about her experiences and 
opinions.  Now that she believes in 
herself more, Client H is widening 
the possibilities of her life choices; 
she and her mentor are now 
working on exploring the activities 
that she would like to do and has 
never done before, a task that 
Client H is excited about.  
Following on from the health and 
wellbeing workshops, Client H will 
be enrolling at the local gym to 
take up swimming.  She is also 
now an active member of the 
PLIAS Resettlement Engagement 
Forum, attending forum meetings 
with other service users and 
taking part in the recent public 
speaking workshop.

“I found my mentoring relationship 
very encouraging as I have had 
someone to talk through issues 
with at all times, my mentor is not 
judgmental, and she is patient and 
understanding. She helped me to 
prepare disclosure letters and with 
job finding techniques. My mentor 
is a good listener and her caring 
personality brings out the best in 
her every time we make contact. I 
would greatly recommend this 
programme to anyone, particularly 
when they feel vulnerable. It will 
be reassuring to know there is 

someone who cares. I benefited 
from my mentor’s experience and 
guidance and the methodical 
manner in which she takes care of 
every issue.” – PLIAS mentee, 2017
 “I can talk to my mentor about 
anything: housing, training, my 
immigration status. It really helps 
me, he really helped me.” PLIAS 
mentee, 2016
“I feel comfortable raising any 
issue I have with my mentee 
directly with staff, they are 
incredibly supportive.” – PLIAS 
mentor, 2016

Mentoring – Service Users’ Feedback



It’s an excellent service.  The members of staff are 
excellent, and I have become confident.

I learnt various skills such as budgeting and sewing. I 
know I can do more to get to my goals.

I like the staff; I learnt functional life skills relevant for 
today. I achieved a higher level of confidence.  Thank 
you for the support.  I really need it and I am grateful 

for it.

The workshop was useful, it helped me identify areas I 
need to improve.

General Support 
– Service Users’ Feedback“

”

I liked the group sessions.  I found them really helpful.

I have very much improved in looking at ideas for what I 
can do to look after myself.

The wellbeing programme was an eye opener – looking 
after oneself, eating well and keeping active.  The 
programme is about learning practical skills and creating 
easy next steps.

Workshop - Well-being – 
Service Users’ Feedback

“
”

The Trainer equipped me with the knowledge I need.

The training gave me a plan and guidelines to follow.

It was informative, and it was clear. It enhanced my 
confidence.

It gave me a plan to follow.

It’s really tough out there trying to get work, the training 
in Interview and Presentation Skills is very good.

I now know what is expected of me in an interview.

 I was reminded that attitude is very important and that I 
must give up who I am to become who I want to be.

I learnt how to improve my presentation skills.

I enjoyed the workshops as it made me look at things 
from a different perspective.

This was a very practical and interactive workshop 
which I found very useful.

The interview skills workshop was a great opportunity 
for me to take part.  It came at a perfect time during my 
job search.  It allowed me to review my characteristics 
as well as the type of jobs I was applying for and how I 

needed to improve, especially when it came to confi-
dence.  The structure of the workshop was thorough and 
revealed job interviews in a different light; not only that, 

but also how to take on particular tasks as well as 
conducting myself in daily life.  Learning the process of 

communicating in an interview through written, oral 
and visual methods was very effective. 

“
Workshop - Interview and 

Presentation Skills
 – Service Users’ Feedback

I would like to say an enormous THANK YOU 
to Erika for the work she did in organising the 
PLIAS ladies for the activity workshop. 
Although the group size was small, she was a 
fantastic influence on the ladies and helped 
ensure that the activities were engaging and 
productive.

Having worked with ex-offenders before, I 
know how low on the ground numbers can be 
and how trying something so new can be a 
real challenge. Erika was supportive and 
patient and helped each lady approach 
exercise in a new way - positively and as a 
part of their overall wellbeing. I was so 
impressed with the kindness she showed, the 
emphasis being on acting in their OWN 
interests, and would like to send praise in her 
direction.

Partner’s Feedback

“

”Jenny Cooper,
 London Youth Rowing

”



The project was set an initial target to work with 20 women per year; however, it exceeded 
this and supported 91 women over the three-year period.  The support provided to 

children and family members were not included in the figure.  
Figure 2 shows the targets and yearly outcomes for each of the three years.

Outcomes

   Figure 1: Yearly targets and outcomes

Whilst all service users fulfilled at least one of the Project’s criteria - BAME, previous convictions, and mental 
health difficulties - 45% matched any two of these criteria.  Over one fifth of clients, 21%, matched all three criteria.  

Figure 3 shows a complete breakdown of the percentage of service users who match the criteria 
set out by the project.

   Figure 2: Percentage of service users who match project criteria

*

*Mental Health/ Substance Misuse



Many service users referred themselves to the project after hearing about it from friends, 
family or finding a leaflet.  This was the most predominant form of referral with 31% of service 

users referring themselves to the project.  Service users were also referred by statutory agencies, 
such as probation, Job Centre Plus and social services, and third sector organisations such as Minerva, 

SUFRA Food Bank and Westminster Drug Project.  Figure 4 below outlines how service users were referred, 
with probation the agency referring the most service users at 17%.

Figures2: Percentage of service users who matched project criteria

Figure 3: Service user referral sources

The target for supporting women into work was exceeded in all three years with 18 women going into 
paid employment in the first two years and six women going into work in the third year.  There were 

four main industries entered into by service users: hospitality, care work, warehouse and retail.  
5% of service users also went into self-employment.  Figure 5 identifies the percentage of women who 

entered these industries.

 Figure 4: percentage of women who went into specific work industries 

*Work industries are unknown because service users could not be contacted after obtaining employment.
For many of the women, lack of education, qualifications, work-related skills or work experience proved to 
be a barrier into work - this includes English language for women who spoke English as a second or third 
language.  The target for supporting women into education and training opportunities was exceeded over 

the three years, with nine women in year one, ten women in year two and six women in year three going 
into various education settings.  Education has included basic Maths and English skills; employability skills, 
such as IT; industry specific training, such as CSCS Construction Training; Catering/Food and Hygiene; and 

Health and Social Care.  The figure below shows the percentage of service users who have taken courses or 
training in industry specific sectors.



Figure 5: Percentage of service users who have entered education and training industries

In the past three years of the Phoenix Project, 103 referrals and sign-postings have been made to 
statutory and third sector organisations for more specific support to provide a holistic service.  

Alongside referrals to training centres, volunteer organisations and employment agencies, service 
users have been referred to food banks, offered support for housing and mental health, provided with 
access to legal and immigration advice, and provided with information on self-employment as well as

 budgeting and finance management. 

Figure 6: Number of referrals made to specific sectors



Despite the challenging economic and funding climate, PLIAS has continued to grow and has delivered successful 
outcomes for BAME women on the Phoenix project across a range of social justice issues.  Our impactful work 
would not be possible without the funding from the Pilgrim Trust and our dedicated staff and mentor volunteers to 
achieve the excellent outcomes for women on the programme.
 

. Over 50% of service users entered education, training, employment or volunteering over the course of the 
              project.

. The project offered a holistic service.  This was offered in a variety of forms:

. Offering support to service users’ family members.

. Allocating a mentor as well as a caseworker to certain clients.

. Access to specialist information and support services regarding other issues alongside education, training 
              and employment.

. 23 workshops were delivered over the course of three years, which were attended by women from the 
              Phoenix Project.  This included employability skills, personal development and health and wellbeing.

. The Phoenix Project enabled PLIAS to build new connections and relationships with key partner 
              organisations, which will be carried forwards as PLIAS grows and develops as an organisation.

.             The PLIAS Resettlement Engagement Forum is a space for volunteer service users to share their 
              experiences of the service and suggest ways of improving it for themselves, others and the community.  

.             Some of the Phoenix women were on the volunteer board and shared their views on what could be done to 
              make the service more effective.

. Every year, the women enjoyed the Christmas Party, a chance for staff, mentors and service users to    
              celebrate the year and the connections they had made through their work together or the workshops.  As a 
              gift, the women were given food parcels to take home.

. As a result of the Phoenix Project, the coordinator took part in CLINK’s London Women’s Shared Evidence 
              Project, which brought together key organisations working with female ex-offenders, to develop an 
              overarching systematic approach to working with this cohort.  

Throughout the project the 
biggest challenge has been 

continuing to engage service 
users, some of whom stop 

engaging after the 
registration appointment and 

others whom stop engaging 
within the first three months.  

Many of these women have 
experienced compounding 

challenges, exacerbating 
mental health and substance 

misuse issues.  These have 
included debt and food 

poverty, domestic violence, 
immigration status and legal 

needs, as well as poor 
physical health.  In order to 
encourage service users to 

remain connected to the 
service, regular contact was 
maintained with them either 
with follow-up calls or with 

texts using a designated work 
phone. For clients who were 

more likely to disengage, 
texts were sent to remind 

them about upcoming 
appointments. This method 

was also useful for contacting 
clients who were in 

employment as it enabled the 
caseworker to make contact 

without interrupting their 
work schedule.

Positive steps: There has been 
an increase in telephone 

mentoring, which is beneficial 
for both mentors who travel 
from afar and mentees who 

often struggle to attend 
meetings.  This means they 

maintain more regular 
contact without issues of 

non-attendance. 

Phoenix Project Achievements and Challenges 



The table below explores the current approach and how this could be developed; these developments
 would be dependent on the resources available.

How to adapt this approach to other Projects

Current Approach Possible Developments

Female staff

Female staff - caseworkers and volunteers 
work directly with women.  Male staff and 
male service users share the space and in 
some instances men from partner 
organisations delivered the workshops.

Women only space – an office 
and meeting space that is solely 
accessed by women with 
workshops solely delivered by 
women, where possible.
This is dependent on resources 
to secure additional space.

Location of meetings
On-site meetings – meetings take place 
at the PLIAS office or, if necessary, at 
probation or the job centre.

Outreach – meetings held in 
various organisations across 
he borough where clients who 
are also engaging with that 
service can easily and 
efficiently access the Phoenix 
Project.
Create links with mainstream 
organisations particularly 
around health, counselling, 
well-being, welfare benefits 
and debt, employment.

Childcare No access to childcare facilities – to date 
there has not been any access to childcare for 
service users, impacting on attendance during 
end of term breaks and summer holidays.

Offering on-site childcare 
facilities – this would enable 
clients to attend appointments 
when their children are not at 
school. Provide practical help 
with travel, childcare and 
home visits.

Appointment 
scheduling

Set appointments – appointments are 
currently set and rearranged if a client 
cannot attend.

Set appointments and drop in 
sessions – a set period of time 
per day when clients can drop i
n without an appointment. 
Create opportunities for home 
visits.

Counselling General referrals – clients are currently 
referred to the most available therapy 
service within the area, i.e. shortest waiting 
list.

Specific therapist – referral to 
a specific therapist who works 
in partnership with the 
organisation.
To seek funding to develop 
more therapeutic services that 
is culturally specific in meeting 
the needs of BAME women.

Holistic therapies Limited access to holistic therapies – clients 
were invited to explore holistic therapies 
without any specific referrals being made

Range of holistic therapies – a 
set network of free and low 
cost holistic therapies in the 
local area that clients can be 
signposted or referred to. 

Prison service
Community support – the project currently 
operates in the community.

Community and in-prison 
support – the service could 
be delivered both in the 
community and in female 
prisons.



”
Through the 
gate support

No through the gate support – female 
clients have been referred to the 
Phoenix Project or have self-referred 
once they are already out of prison and 
in the community.

Through the gate support – a 
smooth process of support from 
a female prison to reintegrating 
back into the community.  
This would reduce the number 
of reoffending women, enable 
more women to access the 
support they need and want, and 
mean fewer women slip through 
the net, as described in the 
Baroness Corston Report. 

Workshops Workshop topics:

• Employability skills
• Information, advice and guidance
• Training classes
• Personal development
• Health and wellbeing

Workshops could also include:

• Child-parent bonding 
               classes
• Parenting skills
• Peer support groups
• Creativity arts and crafts 
               classes
• Lunch-time get-togethers
• Film afternoons
• Wind-down sessions with 
               yoga and meditation
• Singing groups
• Friendship and inclusion 
              activities

Donor commits to investing in the work of PLIAS through the Susan & Alex de Mont Legacy Fund. To continue meeting 
the needs of women from the Phoenix Project, a donor has approached PLIAS to set up a legacy project in memory of 
his late wife who sadly passed away in January 2016.  
To continue with her legacy of giving opportunities for individuals to realise their potential, the legacy project will provide 
support and opportunities to some of the most vulnerable and disadvantaged individuals, particularly women from 
BAME backgrounds to help shape their futures.  

The legacy fund will stand as an enduring testament to his late wife’s strength, integrity and wisdom and will become the 
community volunteering mentoring arm of the organisation. It will allow us to develop the approach we have developed in 
the Phoenix Project across to a wider group of BAME women with vulnerabilities.

The legacy project aim is:

• To support the development of young women from Black, Asian and other minority ethnic backgrounds, and 
               improve their educational attainment and employment prospects.

• To make small donations available to help meet the specific needs of individual PLIAS clients in the areas of 
               education, employment and personal development.

• To develop an awards programme to recognise the contribution of mentors, mentees, students and local 
              community volunteer mentors through an annual award giving ceremony. 

• To provide legacy support to local voluntary and community organisations through the Community of 
               Excellence Awards

• To develop the Susan de Mont Wellness Hub

Plans for the Phoenix Project’s Future Sustainability



We are pleased to announce the Susan and Alex de Mont Legacy Fund.  This is a new and exciting project aimed at 
developing services and support for clients, staff, students and third sector organisations in the local community. 

The legacy fund will contribute to the work of PLIAS, particularly in moving forward the Phoenix Project.  Small 
donations will be made available to help meet the specific needs of individual clients and staff in the areas of education 

and personal development.

In 2016, Susan loss a two-year battle against advance bowel cancer. Susan was particularly passionate about supporting 
the development of women; particularly those from Black, Asian and Minority Ethnic backgrounds.

SUSAN
DE MONT

Susan leaves a legacy to be proud of through her work at the Financial Conduct Authority (FCA) and the Housing for 
Women charity. Today, millions of people across the country, when they take out a mortgage, are better protected 
because of her work. Susan’s work on payday lending helped some of the most vulnerable people in our society to be 
better protected from predatory lenders. 
Susan had over 17 years’ experience in financial services and built a strong reputation as a highly professional regulator, 
who understood deeply the importance of the FCA to ordinary people.  Susan had a strong sense of fairness and doing the 
right thing; and genuinely cared about the people she worked with. 
The Legacy Fund is in its’ early development, and we are working to cultivate a lasting legacy in honour of the late Susan 
de Mont with the support of her husband Alex.
                   
The legacy fund will reflect this commitment by continuing to implement the guiding principles and outcomes already 
established through PLIAS’ Phoenix and Family Works programmes.
The legacy fund will:
• Support PLIAS Clients in the areas of Education and Personal Development
• Develop the Susan de Mont Wellness Hub
• Support Bowel Cancer Awareness Campaigns
• Support individuals from Black, Asian and other minority ethnic backgrounds, particularly women, improve    
              their education attainment and employment prospects through Education & Personal Development Programmes
• Provide Placements or Internships for Students from Bedfordshire University
• Arrange Annual Mentoring & Community Recognition Awards Events
• Provide legacy fund  support through the Community of Excellence Awards to local organisations 

The Susan & Alex de Mont legacy fund will stand as an enduring testament to Susan’s Strength, Integrity and Wisdom



The approach used by the Phoenix 
Project has shown itself to be effective 

in supporting women who have been 
involved in the criminal justice system 

and experiencing a range of complex 
challenges to settle back into the 

community, break the reoffending 
cycle and enter education, training 

and employment.  With a combination 
of approaches, including one-to-one 

sessions, group work, mentoring and 
referrals, women have been able to 

tackle issues of isolation, social exclu-
sion and low confidence and access 
the support they really need to deal 

with practical barriers.
 

We have worked with women who 
came to the service traumatised, 

unable to make eye contact, frightened 
and visibly lacking confidence.  Over 
the three-year period of the project, 
we have seen the transformation of 
women into confident, happier and 

healthier individuals which has been 
amazing to observe.  The PLIAS 

approach has proven to be effective in 
achieving a range of outcomes for 

women and their families impacting 
positively on services delivered 

through other partner agencies across 
a range of different sectors, creating 

enormous savings to the public purse. 
For example, this approach could 
result in fewer women going into 

custody, having their children taken 
into care and reduction in their mental 

health issues. By supporting women, 
we have helped them to deal with 

some of the underlying pressures and 
challenges and put them in a position 
of making choices and taking control 

of their lives and not having a depend-
ency culture.

The project was able to deal with 
some of the root causes of reoffending, 

such as physical/mental health and 
poverty, finance and debt, isolation, 

depression, lack of confidence and 
self-esteem, stereotyping and discrimi-

nation, disclosure, labour market 
exclusion, welfare benefits. By explor-

ing options and possibilities, and 

including each woman at every point 
throughout her journey, highlighting 

her ability to choose her own solu-
tions, the project focused on empower-

ing women so that they were able to 
step out into the world with a fresh 

perspective.  The impact of the service 
is demonstrated in the successes of 

clients. The feedback from the women 
is overwhelming.

Its success is also evident from the 
reoffending rate of our service users: 

none of them had any involvement 
with the Criminal Justice System in 
the 3 years that we have supported 

them through the Phoenix Project. 
Considering an overall proven reof-

fending rate of 18.6% for female offend-
ers- according to Ministry of Justice 

Statistics - we are proud of PLIAS’ 
achievement. In fact, based on NOMS 

Annual Report and Accounts 2015/2016, 
PLIAS’ 0% reoffending rate out of 91 

service users saved the public approx-
imately £500,000 in one year.

 
The PLIAS Phoenix Project has provid-

ed a fantastic opportunity for women 
to resettle in their communities and to 

address their offending behaviour.  
The opportunities provided during the 

three years of the project have ena-
bled women to improve their lives 

significantly and that of their children 
and families.  Our approach demon-

strates that the surmountable issues 
faced by BAME women can be tackled 

through a casework and mentoring 
model, supported by joined-up work-

ing, involving other organisations, 
much wider than the Criminal Justice 

System, can reap tremendous benefits.

Through this work, in conjunction 
with other local organisations, we 

hope to be able to continue supporting 
women and men within society to 

transform their lives, feel a sense of 
belonging and take the necessary 

steps to become more positive mem-
bers of their community.  In this way, 
we aim to have an indirect impact on 

future generations.

Conclusions



• Establish more holistic support services for BAME women in the Criminal Justice System with 
              mentoring and casework available to vulnerable women.
• Establish culturally specific/sensitive services to meet the needs of BAME women
• Establish the Susan and Alex legacy project in the areas of education, employment and personal 
              development to meet the needs of women, particularly women from BAME backgrounds and 
              support the continuation of the PLIAS Phoenix Project.
• To develop the Susan & Alex de Mont Annual Mentoring & Community Recognition Awards 
               Programme and a Community of Excellence Award for organisations working with BAME women.
• To further develop support structures for family ties of ex-offenders to support their rehabilitation.
• To offer services that aim to improve the health and well-being of BAME women through the Susan 
               & Alex de Mont Legacy Fund.
• To deliver health awareness presentations and participate in conferences, campaigns, events and 
               workshops.
• To embed the progress made through the Phoenix Project in delivering women-centred services to 
               increase opportunities for education and employment, further supporting BAME women in building  
               family relationships.
• To provide training to mentors on family ties and supportive relationships and to develop essentials 
              skills and the positive role that families play in rehabilitation.
• Improve links between the voluntary sector and statutory sector, in working with vulnerable 
              women in the Criminal Justice System, to provide more integrated and in-depth support.

Acknowledgements
Many people have helped in the production of this report and PLIAS Resettlement is especially grateful to 
the following:
• Women on the Phoenix Project
• PLIAS Resettlement Trustees and Staff
• Voluntary and Community organisations who supported women on the Phoenix Project
• Judy Chandler 
• Reon Stewart for designing this report.

We wish to thank the Pilgrim Trust for funding the Phoenix Project and Esmée Fairbairn Foundation for 
funding our Mentoring Programme

Recommendations



References

Linking People – Changing Lives

PLIAS Resettlement Casework/Mentoring notes 2014 to 2017

PLIAS Resettlement Assessments 2014 to 2017

PLIAS Resettlement Feedback from Clients

Management Review Meeting Minutes 2014 to 2017

Prison Reform Trust Report: 
http://www.prisonreformtrust.org.uk/Portals/0/Documents/Counted%20Out.pdf 

Agenda Report:
http://www.womeninprison.org.uk/perch/resources/double-disadvantage-1.pdf 

https://www.intelligence.brent.gov.uk/BrentDocuments/Brent%20Diversity%20Profile.pdf

http://www.harrow.gov.uk/info/200088/statistics_and_census_information/495/2011_census/2
 
Ministry of Justice, Offender Management Statistics Quarterly: January to March 2017: Annual Prison Population 
(2017) – https://www.gov.uk/government/statistics/offender-manage-
ment-statistics-quarterly-january-to-march-2017 

Ministry of Justice (2016) Black, Asian and Minority Ethnic disproportionality in the Criminal Justice System in 
England and Wales. London: Ministry of Justice

http://www.yib.gov.uk/publications/Scripts/prodView.asp?idProduct=286&eP
http://www.thelearningjourney.co.uk/reducing-(re)(re)offending-action-plan.pdf/file view

http://www.inspiringimpact.org/our-plan/shared-measurement

https://intelligence.brent.gov.uk/BrentDocuments/Brent%20Diversity%20Profile.pdf

http://www.harrow.gov.uk/info/200088/statistics_and_census_information/495/2011_census/2
 
J. Corston, 2007.  A report by Baroness Jean Corston of a review of women with particular vulnerabilities in the 
Criminal Justice system. London: Home Office
David Lammy MP was commissioned by the UK government in January 2016 to consider the treatment of, and 
outcomes for, black, Asian and minority ethnic adults and young people within the criminal justice system in 
England and Wales (the Lammy review)

The Importance of Strengthening Prisoners’ Family Ties to Prevent Reoffending and Reduce Intergeneration 
Crime – Lord Farmer, August 2017. London: Ministry of Justice



This report is dedicated in memory of Susan de Mont. Susan left an impact on 
many lives, particularly 

some of the most vulnerable and disadvantaged individuals in our society. 
Susan’s support extended to women and their families

 to help shape their futures. The Susan and Alex de Mont Legacy Fund 
will stand as a testament to her incredible work.
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